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We deliver a powerful two-day strategy building session that creates alignment 
for teams and departments regarding objectives, strategies and next steps. Each 
team member walks away with a “Key Result Area” document that will make their 
objectives clear from the ultimate vision to the very next step on Monday morning. 

YO U  W I L L  M O S T  B E N E F I T  W H E N

• Your people are not clear on the vision
• Your people are spending time on non-priority objectives or objectives that are not measured
• Projects are over cost and beyond deadline
• Lack of execution is an issue
• There is low self esteem due to poor performance.
• Nobody is having any fun producing a result

W H AT  YO U  C A N  E X P E C T  F R O M  U S

• Direction and support for role clarification
• Clearly stated objectives
• Practical techniques for creating team alignment
• Guidance to mission clarity and ownership
• Steps for establishing a unique position in the market

T Y P I C A L  R E S U LT S  A C H I E V E D

• Greater clarity of purpose, 
• More ownership of tasks & responsibilities,
• Increasingly honest communications among key players
• More star-quality leadership performance 
• Greater vision of the big picture
• Crystal clarity on Key Results Areas
• Enlightened understanding and enthusiastic motivation for next steps
• Powerful tools for honest communications among leaders and team members 

Follow-up coaching sessions to sustain accountable actions are recommended and build 
exponentially upon the transformational results of the group session. 
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