Lreating . Colture of Leadenthi S ——

This unique two-day session inspires participants to integrate practical concepts
of leadership efficiently and effectively. We customize it to be effective for the
specific team or teams that need it most, and it works for any level of team in
your Organization.

YOU WILL MOST BENEFIT WHEN

* You want to increase accountability among team members

* You observe team communication that is vague or unclear

* Team morale needs a boost

* Overall results are less than what you think they can be

* Project completion dates are continually extended & quality is suffering

WHAT YOU CAN EXPECT FROM US

* Professional presentation, engaging and inspiring your team(s)

* Practical tools for creating and maintaining enhanced performance

* Powerful language and communication skills that support accountability
* Techniques for leading that empower all involved
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TYPICAL RESULTS ACHIEVED

* People make clear agreements and keep them

¢ Enhanced morale

* Projects are completed on time or ahead of schedule
* Increased alignment of team and shared leadership
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